UY BAN NHAN DAN
PHUONG CO THANH

S6:12 /KH-UBND

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phuc

C6 Thanh, ngay 09 thang 02 nam 2022

KE HOACH

thwre hién Muc tiéu chat lwong nim 2022 ciia UBND phuong C6 Thanh

Can ctr Muyc tiéu chat luong cua UBND phuong Cé Thanh nam 2022; ,
Uy ban nhan dan phuong C6 Thanh ban hanh K¢ hoach thuc hién Muc ti€u chat
lugng ndm 20221 cua UBND phuong vdi ndi dung nhu sau:

I. Noi dung thuc hién

T Noi dung thue Bo phan < . ‘A Thoi gian
T ' hiérgn ' thl:rcp hign | DienPhap thychien |, o l%ién
Tiép tuc duy tri, cai tién Hé thong quan 1y chat lwong theo tiéu chuin quoc
| |€iaISO 9001:2015; phén dau thang 10 nim 2021 hoan thi¢n, cip nhat cic
quy trinh giai quyét TTHC m¢éi vao HE thong quan ly chat lwgng TCVN
ISO 9001:2015;
bam bao 100% - Theo doi, cdp nhat| Thuong xuyén
TTHC thudc thim | BCD ISO va | thuong xuyén cac vin
11 quyén cip xa duoc | cac cong | ban cua cdp trén quy
" | x4y dung va é&p|chtc chuyén | dinh cac TTHC thudc
dung Hé thdng | mon tham quyén giai quyét
QLCL clia cap xa
Céc cong | - Bao cao két qua cong | Thuong xuyén
chuc chuyén | tic hang thang cua cua
Tiép nhan, giai| mon va cac|cic bo phan chuyén
12 quyét cac thu tuc | ban nganh mon va két qua danh gia
| theo cac quy trinh | lién quan | ngi bd theo ké hoach.
d3 cong bd thudc
UBND
phuong
. - Ban hanh lai H¢ théng - Thang 9/2022
HoAém ,thlén, gép BCP ISO va | quan ly cpét luong (néu
13 g?;it’ fﬁf,é?uyﬁrﬁ? cac  cong| €0 thay don) - Thang
' . 0 " | chae chuyén | - Panh gia ndi bo 10/2022
moi vao HE thong | ~ n L1 ovra A
quan 1y chét luong mon - (;ong, boA lai HE thong | - Thang
quan ly chat lugng 10/2022




Thue hién tdt cong tic cai cach thi tuc hanh chinh, phan ddu 100% hd so
TTHC dugc giai quyet dung han, trwéc han va khong sai sot tao dieu kién
thuan lgi nhat cho to chirc, ca nhan thuc hién TTHC

2.1

Thyc hién ké hoach
kiém soat TTHC;
ké hoach ra soat,
don gian hoa quy
dinh, TTHC nam
2021 thudc pham vi
UBND cép phuong

Can by dau
mbdi  kiém
soat TTHC,
Céac b phan
chuyén mon
thudc
UBND
phuong

- B4o céo kiém soat thu
tuc hanh chinh cua
UBND phuong.
- Bao cao ra soat, don
gian hoa TTHC.

- Hang quy
- Nam

2.2

Muc d6 hai long
ciia to chirc, cong
dan khi giai quyét
TTHC tai BO phan
Tiép nhan va tra két
qua phuong

Bo phan
TN&TKQ
Phuong

- B6 phan TN&TKQ
phat phiéu lay kién to
chtrc, cong dan khi thuc
hién TTHC.

- CBCC phuong trién
khai thuc hién t6t Quy
ché tai Bo phan Tiép
nhan va Tra két qua
phuong.

Thuong xuyén

Phin dau 100% cac ho so lién quan dén thi tuc hanh chinh va ho so cong
viéc dugce 1ap danh muc tai liéu va danh muc ho so

100% hd so, cong
viéc duoc lap danh
muc tai liéu va
danh muc hd so

Can
cong
phuong

bo,
chuc

- Quyét dinh ban hanh
Danh muc ho so nam
2022

- Lap hé so

Nam 2022

Piam bao 100% can b, cong chirc dwoe cip tai khoin va sir dung thwong
xuyén Hé thong quan 1y vin ban diéu hanh; trién khai cai dit va sit dung
chir ky so; ting cwong thue hién nhén, giri cong vin thong thuwong qua hop
thu dién tir cong vu cia tinh

Tang cuong hién
dai hoéa nén hanh
chinh

Cong chuc
Vian hoa -xa
hoi phdi hop
Van phong
tham muu

- Tang cuong cong tac
chi dao, diéu hanh.

- Panh gia két qua thuc
hién bang cong tac thi
dua, khen thudng

- Thuong
xuyen

- Thang
12/2022

Phin d4u hoan thanh 100% cac chi tiéu, nhiém vu giao

Phan dau hoan

Can b0,

- Tang cuong cong tac

- Thuong




_3-

thanh 100% céc chi | cong  chirc | kiém tra, don ddc cac bo | xuyén
tiéu, nhiém vu giao | phuong phan chuyén mon thuc
hién tot nhiém vy duoc
giao.
th];)rgrrll}; gia thi dua khen - Théng
12/2022

IL. T6 chirc thue hién

Ban chi dao Hé théng QLCL phuong trién khai ndi dung Muc tiéu chét
luong, Ké hoach thuc hién Muyc tiéu chat luong nam 2022 cia UBND phuong
dén toan thé can bo, cong chuc phudng duge biét va trién khai thuc hién;
Thudng xuyén theo doi, ra soat viéc thuc hién Ké hoach va bao cdo két qua vé
UBND phuong.

Céan bo, cong chirc chuyén mon phuong cin clir vao Muc tiéu chat lugng,
K& hoach thyc hién Muc tiéu chat lugng nam 2022 cua UBND phuong va chire
nang, nhiém vu duoc giao dé trién khai thyc hién. Néu phat sinh khé khan,
vudng mic can kip thoi bao cao Truong Ban chi dao thong qua Thu ky ISO.

Trén day 1a Kévhoach thuc hién Muc tiéu chét luong nam 2022 cua ﬁy ban
nhéan dan phuong C6 Thanh./.

Noi nhin:

- TT bU, TT HDND phuong;

- Lb UBND phuong;

- Thanh vién BCP Hé thng ISO;
- Can b9, cong chirc phuong;

- Luu: VP, BCD.
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